Planning the Campaigns
Khubilai sought out a general who shared his vision of how to conquer the rest of China. at length he selected for the job the mongol general bayan (1236-1295), a member of the ba'arin tribe who had a basic working knowledge of the Chinese military classics, particularly sunzi.1 Khubilai instructed bayan to make the campaign as swift and bloodless as possible, but aside from this he gave bayan very wide discretion and latitude, both in planning and tactical execution. once this basic strategy was settled, the debates about the war occurred in the field among bayan's lieutenants rather than among officials at the yuan court. in that sense, this chapter is quite different than the others in this volume because it concerns what happened after the imperial court had decided upon a military policy. once bayan had hashed out his overall strategy with his lieutenants the operation was his, and in the field bayan was the arbiter of tactical debates rather than a principal in them. his decisions of where, when, and whether to attack were not always to the liking or comprehension of his Chinese lieutenants and middle eastern artillerists. While on his campaign against southern song China, bayan was careful to keep his overall military objectives foremost in his mind, and he steadfastly declined to allow the possibilities for small incidental gains to distract his attention from these objectives.
bayan was by no means leading an allcavalry force against song China. he led infantry, a large naval force, and mongol cavalry on and along the han and yangtze rivers. bayan was not above bypassing fortified cities altogether if he could do so without endangering his objective; he was, after all, in the field to secure the submission of song China, not to reduce individual recalcitrant strongholds to rubble and ashes. he attacked and devastated walled cities only when absolutely necessary and indeed did so only twice during his entire campaign. (otherwise he had simply to ap proach a city with his forces to secure its peaceful surrender-something which, according to sunzi, would mark him as the very best of generals who had achieved the pinnacle of excellence in warfare: winning without
